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Presenter
Presentation Notes
Hello, Name and TitleWhy this presentation name? Also information about Sarah Simms, Undergraduate & Student Success Librarian,   being my partner on these projects. 



What's in this 
Presentation?

• What is Welcome Week?
• Why participate?
• Challenges
• Welcome Week 2018

• Middleton Maze
• Welcome Week 2019

• Library House Party
• Welcome Week 2020

• Trivia!
• Take Away
• Questions

Presenter
Presentation Notes
Today's presentation will include defining what Welcome Week at LSU is. Why you should participate if given the chance. Challenges I have faced while planning for Welcome Weeks. What 2018, 2019, and 2020 Welcome Weeks looked like, what you should take away from this presentation and there will be time for questions if you have any. 



What is Welcome Week?
• Final orientation on campus
• Week before classes start. 
• Starts with Move-In Day
• Usually ends with a large event.

Image by Katherine Seghers, LSU Strategic Communications

Presenter
Presentation Notes
Welcome Week is the final phase of orientation to LSU. It takes place the week before classes starts and it’s help students to move in and get prepared for their first week on campus. This is also the time for them to learn the campus, make friends, introduce them to resources available and for them to take their placement tests. The idea of Welcome Week is to try and keep them engaged and busy to keep them out of trouble. It's also RUSH Week for all the frats and sororities and generally just an incredibly super busy time on campus.   Every year the goals of Welcome Week tend to change. (Also depending on who is in charge). We have seen the scale shift from more “fun” and "keep them out of local bars" to a harder focus on “educational” with some fun thrown in. The events go from early in the morning to late in the evening. Welcome Week begins with move-in day and in the past, the week has concluded with a big event at the end of the week such has a show or concert. 



Why Participate?

Great 
opportunity for 

students to make 
friends

First opportunity 
to bring students 
INTO the library

Introduce 
librarians and 

library resources 
to students. 

Presenter
Presentation Notes
For many students it is their first time away from home and on campus alone. It can be super isolating, and many are looking for opportunities to connect with each other but also to learn about the resources they will need during their time at LSU. Your events could be the place students make those connections with each other and with some of those resources. This is also the first opportunity to bring students INTO the library. They might have seen the library during a campus tour at some point, but they most likely didn’t come inside. Unless they attended an orientation where a librarian spoke, they also most likely did not get any accurate information about the libraries and library resources.  An event early on is your chance to make a great first impression and also dispel some of that misinformation about the library. Great time to introduce librarians and library resources to students. This is, for many students, their first interaction with the library (maybe even with libraries in general) and we want to make it a positive experience. It’s one thing to be eased into the pool, completely different to be thrown in. By participating in these events, we are humanizing ourselves and beginning to introduce the library as a place that’s for them. Librarians aren’t scary and we are here to help you. Libraries can be fun!  Many people may be familiar with the scaffolding approach to teaching? This is the scaffolding approach to students and libraries. You introduce it to them as a place for them early on and the reinforce it constantly with orientations, meetings, in class presentations, etc. Don’t let an assignment be the first time they see you. 



Challenges

Getting them 
INTO the library 

building.

What can we 
manage?

Balancing fun 
and educational

Teaching outside 
entities what it is 
that we actually, 

“do”.

Presenter
Presentation Notes
Getting them into the library: During Welcome week you are often competing with other events. It can be a struggle to get students into the building to attend your event. Getting the word out. Partnering with other on campus entities or just accepting that what you get is what you get are all reasonable responses. I know at LSU Library, Welcome Week for librarians is just as busy. Many of us are doing orientations, faculty meetings, department meetings etc. so we have not been too upset about turn out. If we get lots of students, great. If not, not the end of the world. This leads well into What can we manage?  Again, it’s a busy week and different years have required different labor and expectations. This year for instance, everyone’s plate is full. Previous years, maybe we had more time. Welcome Week events are important but put what you can towards it. This should be a good opportunity for both parties. It’s always a balancing act between “fun” and “educational”. If it’s only educational, will people still show up for it? They have so much stuff that’s being shoved into their brains during this first week that it can be hard to find that good spot that’s helpful without overwhelming them. Only fun can bring them into the library but it can feel like a waste (It isn’t) if you don’t introduce them to something educational. Personally, anytime you can get them into the library and interacting with librarians in a positive way, it’s a win for us but I understand people who need to have an educational twist on an event or not supporting it. We try to introduce them to super easy concepts at these events (if we get to at all). Hi, did you know you have a librarian, here they are! Hi, did you know you can check out computers? Did you know we have … We don’t do handouts too often just because they get tucked into binders without ever being looked at again. Try to keep the messages memorable and short. They don’t even have assignments yet. It doesn’t do to teach them about research guides or databases because they may or may not need it. It’s also a challenge try and explain what it is we actually do vs what people expect that we do. There’s a lot of stereotypes or just wrong ideas about what it Is the library offers. I know this is a contestant struggle for us. However, this challenge is also an opportunity. Working with people planning the events allows for you to promote your services across campus. Sometimes we put in proposals and we don’t get picked to participate, most often we do.  The people in charge might not understand what our services are at first but after we meet and talk about our event, they have a better idea. This can come in handy later on when they need something that you offer. It’s a great way to build those relationships and campus partnerships and can come in real handy later on.  



W E L C O M E  
W E E K  

E V E N T S
2 0 1 8 - 2 0 2 0

Presenter
Presentation Notes
 Today I am only going to talk about the past three years worth of welcome week experiences. Each one is different and unique and had it’s own set of challenges. 



Welcome Week 
2018
• Relaxation Room in 

the Lobby
• Friday-Friday
• Games, Puzzles, and 

Coloring
• Movie Night

• Ghost Hunter
• Comfy Chairs
• Popcorn

• Middleton Maze

Presenter
Presentation Notes
We tried three different things with our 2018 Welcome Week.We had to submit a proposal and got selected to participate. We hosted a mini-version of the Relaxation Room. We showed a movie and we hosted Middleton Maze. Mini-Relaxation Room. Students were in the lobby hanging out so we thought it would be nice to provide some relaxation items for them to use, while they relaxed. We already had the decorations from our Relaxation Room so we just decorated with that. We set out a few easy to play games like Jenga and Connect four, some of the smaller, easier, puzzles, and added the sensory bottles to the tables. We also hung up a giant cross word and Sudoku and the minigolf. It was easy to clean up in the mornings and students seemed to really enjoy it. We got lots of use out of the Relaxation Space in the lobby.    For our movie, we had to get special permission to keep the building open late one night. We streamed Ghost Hunters from Kanopy and passed out popcorn. We moved a large screen tv into the lobby and used the big comfy chairs for students to sit in.  Students could come and go as they pleased. We also got to turn off the lights in the lobby and really set the atmosphere. Still super fun event even though we only had about 8 kids sit and watch the whole movie. 



Middleton Maze

• “Scavenger Hunt” and 
Relaxation Room

• Students have to go to different 
stations to complete handout. 

• Win a button and a coloring 
book. 

• Enjoyed it but didn’t bring in a 
ton of students. 

Presenter
Presentation Notes
Our third event that week was a fun “scavenger hunt” within the library. The idea behind this as teaching students where library resources are located within the library. So instead of a services based game, this was a resource based game. We can’t call it a scavenger hunt though because hazing.  They would get a handout where they would then go to each location to find a clue. Each station had a letter that would help answer the question, “Where do you go for research _ _ _ _ _” The first station was CAS. They would have to dig for a block in some rice that had an H on it.  The second station was Gov Docs. There was a cute display set up with eagles and information about government documents and we put a golden E in the display.  Third station was the Math lab. There was a poster with a math problem on it and in the corner of the poster we hid an L.  Fourth station we set up a photobooth near our 230A classroom. They had to take a selfie and we had a balloon P for them to take a selfie with.  Fifth station was Access Services. We framed a question mark and students had to find it on the desk.  They would go back to the RIS Help Desk and we would tell them, “This is where you come for research help!” Participants would get a cute button and a coloring book of the library that Sara Simms made.  We also put signs up at each stop to indicate that this was in fact the stop.  We got about 25 students. They had fun however, we had to reset some of the clues. 



What we would change. 

What Worked
• Students loved the RR in the 

lobby. 
• Popcorn was a hit and so was 

the chairs. 
• The students that DID play the 

maze thought it was fun. 

What Didn’t Work
• Couldn’t get assessment for 

relaxation space. 
• Different Movie
• Try the maze a few times at 

different times. 
• Competing with other events on 

campus. 

Presenter
Presentation Notes
Students really used the stuff in the lobby. We had to constantly print out new pages. It was easy for them to do. It required little out of us.However, we couldn’t really get good assessment numbers without someone being over there to count constantly. The movie only saw 8 students. I wish we could have gotten a better movie. That movie was just weird. Watch your movies before hand. Free popcorn was a big hit and people liked the comfy chairs. The students who did do the maze thought it was a lot of fun. However, because of the time we picked, we got a smaller number than what we had hoped for. Maybe next time we would try it a few times throughout the week or make it a week long event they could participate in? Just require rethinking how we did it. Maybe make it virtual? This week was also hard because we really were having to compete with some strong events on campus. The movie and RR were easy because it didn’t really take a lot of money or time from us. The maze was harder because we had to run it. 



Welcome Week 2019

• Library on the Lawn
• Drinks
• Cookies
• Games

• University Changes
• First Year Experience
• Office of Enrollment Management
• Library House Party- 3.13.19 Image from Giphy: http://gph.is/28VzxQP

Presenter
Presentation Notes
Welcome Week 2019 took years off my life. In Spring 2019, Sarah Simms and I started thinking about the next Welcome Week Event. One of the suggested event ideas from Elissa Plank was to host a tea party on the lawn. We really liked this idea and started working on planning something similar to the idea. We were going to have lemonade and cookies and put out games on the lawn. Have music, that sort of thing. Students could stop by a tent and we could say hello, pass out information about the library and subject specialist and just generally let it be fun, laid back event.   However, also that spring changes were occurring at the university that we were not initially aware of. FYE who traditionally ran Welcome Week was disbanded. Office of Enrollment Management began taking over the events. The person in charge wanted to do a similar welcome week event to what some other large universities were doing. Not really small events but BIG SCALE EVENTS.  They wanted educational events all day and then in the evening there was going to be one large event, instead of the traditionally smaller events spread out. The library was selected to host a Library House Party. The first time anyone had heard about this was Lois Kuyper-Rushing, Associate Dean of Public & Collection Services,  at a Presentation  in March. No one had talked to the library about this event idea. We never submitted a proposal, we were just… told.   Lois, Sara,  and I met in April to discuss what was going on, compare notes about all the different things we had heard that was going on behind the scenes and eventually emailed someone in OEM to find out more about the event.  We didn’t hear back until May. 



LSU Libraries 
House Party
• Mandatory Event for Students
• Wanted students to become 

familiar with the space.
• 6000 people expected

• DJ Outside
• Cookout
• Carnival Experience
• Escape Room

• Tours of the Library

Image from Giphy: https://gph.is/g/aXQoveZ

Presenter
Presentation Notes
First meeting was in June, had two months to plan the event. We sat down with someone from OEM and they told us that they expected it would be a 2-3 hour event running from 7 pm – 10 pm on Thursday, August 22nd, They were pulling ideas of what Welcome Week looked like at OK State. However, OK State had huge campus support from their UREC and other on campus departments. It was almost like a university carnival? Zumba Classes, video games, scavenger hunts, free food, win prizes, photo booths. Escape Rooms. They wanted students to become familiar with the space. They wanted the entire library building open they wanted tours of the library. We would staff it and fund it. Also, this event would be MANDATORY for ALL 6,000 INCOMING FRESHMEN. No way of actually enforcing this and “repercussions” if students didn’t attend. At second meeting, found out we were moved to Wednesday night right after Tiger Games and our new time was 9 pm – 12 am. Also, we had to do this. No option. 



T H E  G A M E  
P L A N

Presenter
Presentation Notes
One of the scary parts was that this was in the middle of Sarah and Hayley’s book writing last summer and they were going to be out doing research the entire month of July. We had to enact this game place in June and have it ready to go in August. 



• Room 141
• EBRPL
• Video Games
• Drinks

• Lobby
• LSU PD

• Room 109
• Movies
• Youtube

• Room 126
• Karaoke/Crafts

• Outside
• DJ
• GAMES

• Room 141
• Drinks
• Giant screen for 

JackBox games.
• EBRPL
• Karaoke
• Minute-to-Win It

• Lobby
• LSU PD
• Games

• Room 109

• Crafting/Games

• Room 126
• Games
• DJ

• Outside- Nothing

The Plan. Reality.

Image by GIPHY:https://gph.is/g/aeBJzPq

Presenter
Presentation Notes
How do you entertain 6K adults? You don't. You just go with the flow. All educational ideas were thrown out. This was about survival. OEM wasn't going to help with funding. It wasn't going to help with paying for security or food.  So we did what we do best. We just went with the flow.   We managed to close the whole building, except for the first floor out of safety concerns. There was no way I was going to be able to keep the whole building safe. Worried about people doing dumb things in the stacks.   Try and keep them outside as much as possible. We were going to hire a DJ outside and then each room was going to have it’s own theme. Reached out to EBRPL and the Bookmobile for help and man power. Reached out to the LSU Listserv and got 37 volunteers. MVPS, Early Birds, Night Owls, Student Workers. EBRPL and OEM.    Looked into foods we could either buy for cheap or get donated. Insomnia cookies-donated by OEM. Drinks were donated by LSU Alumni. We bought Kolaches and they donated doughnuts. Reached out to LSU PD to help us “pass out” food but also as a way to show we had SOME police presence    Programming Committee- Room Monitors with Walkie Talkies.   THAT NIGHT IT RAINED. Switch game plans. 



I T .  
W A S .  
A .  
B L A S T .

Presenter
Presentation Notes
Even though we ended up only seeing 800 students, we still had SO MUCH FUN. Everyone absolutely killed it. This event is something I would totally try again (on our terms) again someday. Maybe also not planning it in less than two months. The students loved singing karaoke. EBRPL had a blast signing people up for library cards and demoing the virtual reality stuff. Jackbox games were fun. Minute-to-win it was a good time, if a bit too loud to play. We had enough drinks left over for Open House. Saved us money! Not as many people danced BUT it was also very high school vibe. If we did it again we would either ditch the DJ or possible leave him outside. We did spend money on light-up glasses and those were A HUGE hit. Crafting was a huge success. Games were up and down the hall. LSU PD brought in extra officers just to come play with the kids. It was so much fun (if not exhausting) and completely something doable if you have the right resources. This is an event I would LOVE to host again. 



What We Would Change

What Worked
• Everyone had fun. 
• Lots of activities for people to 

do. 
• Volunteers
• Great opportunity for us to 

work with our partners. 

What Did Not Work
• Time it took to plan. 
• DJ Inside
• Spread out the events a bit 

more. 
• Wish we could have added an 

educational aspect. 
• Time possibly?
• Assessment

Presenter
Presentation Notes
This event was fun. It was a party. The volunteers had fun (glorified baby sitters but it is what it is). Students had a good time.There was something for everyone. We had a great spread of things that kept students busy for an hour. Excellent volunteer numbers. I’m afraid that we wouldn’t get the same numbers if we were to host it again BUT maybe we would? This event was awesome for us to bring in our community partners. We could have also tried to bring in Student Health or the CXC. Also bring in the tutoring center and maybe even ITS? We only had two months to plan the entire event. Open House a comparable event takes roughly four? We could have had a way more organized event if the timeline wasn’t so squished. The DJ inside made it feel like a high school dance. We had blown up balloons and they were hitting them, trying to keep them in the air. It was kind of weird. Maybe having the DJ outside would have encouraged a more dance vibe? I wish we could have added something to make it more educational. Have virtual tours or just a wall of subject specialists students could have seen. Have librarians wear shirts that have their colleges on them? Pass out library swag with askus on it? Have them play the subject specialist game for a prize?I am unsure if the event was a success because it was so late or not. Maybe having it a bit earlier would be better? It was hard to convince some volunteers to stay so late. However, we did get a few early birds to become MVPs because they were having fun and stayed the whole time. We really didn’t get to assess the event. OEM was swiping cards and we could have emailed the students but they didn’t send us the list of students for a while. We did assess the volunteers and everyone enjoyed the event. 



Welcome Week 2020

• Several different ideas.
• COVID-19
• Stump the Librarian
• TRIVIA

• Harry Potter
• General Knowledge

• "Can we do this again?"

Presenter
Presentation Notes
Small outdoor event with games, lemonade and cookies. Can meet librarians and play games.  COVID Host a “Stump the Librarian” game where students can ask us any questions they wanted and we can demo how we do searches. It would be one part fun to see if they can stump us and one part educational. It was all going to be online.  The execution LSU sent out an email about a month before this set event and told us we needed CC for all live events. The people they recommended wants $130 per hour. Possibly huge budgets cuts (didn’t happen but still).  This wasn’t going to fly.  We could just cancel it? Managing our work load was huge. NEW IDEA: Trivia. HP Trivia online and general knowledge trivia.  We could use Powerpoint closed captioning (which I currently have on) and you may notice that while it isn’t perfect, it does work.  So this was our loophole around the event. Also, we had students register and asked them if they needed additional accessibility and no one said yes. Borrowed the slides from EBRPL.  They have wonderful slides they do for their trivia. Have fastest students who answer get the points and we gave the points to their house.  General Knowledge was just random questions. Fastest answer gets the points. They are allowed to cheat. Looking up answers IS research. Gave us opportunity to promote our services. Students had fun and many asked if we would host an event like this again. So far we haven’t been able to BUT it is something I want to do again.  



What We Would Change

What Worked
• Easy to make the slides.  
• This was an easy event to host.
• The closed captioning sufficed. 

What Did Not Work
• Need to figure out a better 

points system. 
• Not everyone’s internet is the 

same speed. 

Presenter
Presentation Notes
This was an easy event and one we kind of did on the fly. It was easy to make the slides. Finding questions wasn’t too difficult. Hosting was super easy and the closed captioning worked okay. It would have been more fun to work out a better points system. Maybe first gets full points (100 points), second gets 3/4 points (75 points), third gets half (50 points), fourth gets ¼ points (25 points) and everyone else gets zero? I think it would have made for a closer game and kept people interested. This maybe would have helped get some more students interested in playing. By the time they got to the question and answer, someone had already put up the answer. Also wish we would have assessed this to find out what topics would be interesting to them. 



Take Aways

KEEP IT MANAGEABLE THIS IS AN 
OPPORTUNITY.

KEEP AN OPEN MIND.

Presenter
Presentation Notes
I know I said this earlier but honestly, keep it manageable. What participation looks like for you may be different than what it looks like for us. There is a place for you in Welcome Week. The idea can be super intimidating but you belong in those spaces.  The libraries should be one of the first places students know about. Don’t rely on outside people to introduce your services/building. Do it yourself. Figure out a fun and maybe also educational way to do this. If you can’t make it educational, at least make it fun. Don’t put too much pressure on yourself to make a giant impact. Just let your welcome week event be an introduction. You can build upon it later on.   This is an opportunity to get your foot in the door with some of these students. We don’t know what their prior experience with the library has been. Make their first time with your library a good one. Also, this is your chance to interact with potential campus partners and really share what it is you do and CAN DO with them. See this not as an inconvenience but as an opportunity.   Keep an open mind about an event. Sometimes things might surprise you. I was so panicked about the House Party when I should have been excited. I ended up having so much fun and I know the students did too. Try new things. Don’t be afraid that something is going to fail. It might be a bigger hit than what you anticipated. I’m SO GLAD we didn’t see 6000 students that night. We got the number we could handle. Also, you will be surprised about what students like/don’t like. Get weird with it. Ask for their feedback so you can learn for it. 



QUESTIONS?
T H A N K  Y O U !

R L O P E 1 2 @ L S U . E D U
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